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Bradford D. Smart : The Smart Interviewer before purchasing it in order to gage whether or not it would be worth
my time, and all praised The Smart Interviewer:

0 of 0 people found the following review helpful. Good insightBy bklynbobThe book covered the bases pretty well
and was informative. It showed me afew angles | had not thought of before and was insightful though as expected a
little dry.O of O people found the following review helpful. Must read for new managers!By William L. MinceA great
resource for new managers learning how to recruit, interview and select yop employees.O of 5 people found the
following review helpful. Y oga Zone CD'sBy Peggy! heard from my Y ogainstructor that these CD's were great and
they are. In the four set series, I've used the relaxation CD and unfortunately, it did stall for about a minute. That is


http://f3db.com/pub/links.php?id=0471513326

why | didn't giveit five stars. If the supplier would like to send me just that one (I think there were four in the set) that
would be great.

The Smart Interviewer In 20 years of specializing in interviews, management psychologist Brad Smart has
successfully interviewed more than 4,000 candidates for selection or promotion, trained over 3,000 hiring managersin
how to interview, and counseled thousands on how to manage their careers. The Smart Interviewer is a culmination of
this vast experience. Init, Smart shares with you the secrets to successful interviewing. Written in amost readable
style and featuring humorous cartoons, this book will immediately help you improve your interviewing effectiveness.
You'll learn: * How to build excellent rapport * How to apply the TORC Technique for motivating the interviewee to
be totally candid and reveal negatives* How to conduct productive reference calls* How to correctly interpret an
interviewee's responses * How to prepare for an interview, how much time to take during an interview, how to focus
your questions in ways that will reveal whether the interviewee meets your organization's needs or not--plus the latest
hiring legalities you should be aware of The Smart Interviewer will help you avoid costly mishires and mispromotions
and give you strategies and tools to hire productive, high-caliber employees that meet your company's needs.

From the PublisherA how-to course in selection interviewing. Presents a simple, elegant technique based on sound
psychology and universal management principles. The step-by-step approach shows how to plan the interview, and
explains the psychology behind the interview questions and how to interpret the answers. Also discusses legal aspects
of interviewing and how to prepare job descriptions and person specifications.From the Back CoverThe Smart
Interviewer In 20 years of specializing in interviews, management psychologist Brad Smart has successfully
interviewed more than 4,000 candidates for selection or promotion, trained over 3,000 hiring managers in how to
interview, and counseled thousands on how to manage their careers. The Smart Interviewer is a culmination of this
vast experience. In it, Smart shares with you the secrets to successful interviewing. Written in amost readable style
and featuring humorous cartoons, this book will immediately help you improve your interviewing effectiveness. Y oull
learn: How to build excellent rapport How to apply the TORC Technique for motivating the interviewee to be totally
candid and reveal negatives How to conduct productive reference calls How to correctly interpret an interviewees
responses How to prepare for an interview, how much time to take during an interview, how to focus your questionsin
ways that will reveal whether the interviewee meets your organizations needs or notplus the latest hiring legalities you
should be aware of The Smart Interviewer will help you avoid costly mishires and mispromotions and give you
strategies and tools to hire productive, high-caliber employees that meet your companys needs.About the AuthorDR.
BRADFORD SMART has interviewed more than 4,000 candidates for selection or promotion, and has trained more
than 3,000 managers and human resource professional s in various interviewing approaches. His clients include many
Fortune 100 companies, the U.S. Government, and a variety of profit and nonprofit organizationsin 47 countries.
After completing his doctorate in industrial psychology at Purdue University in 1970, he entered consulting. Since
1972, he has been in private practice in management psychology as President of Smart Associates, Inc., afirm based
in Chicago.



