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0 of 0 people found the following review helpful. Five StarsBy CustomerInformative and easy to read. I must for 
project managers and those growing in this management arena.5 of 5 people found the following review helpful. 
Finally a Book on Project Management for the People!By Gary LivingstonIf there was only one book you should buy 
on Project Management this is it.Why? Because after reading this short, concise and interesting book, you will actually 
be able to do it!I have found most books on project management are written from an academic perspective and 
figuring out how to implement the material becomes a challenge, if not a nightmare. Not only that, people don't have 
the time to wade through a 400 to 1000 page book.Lynda Carter has done a masterful job of blending solid project 
management concepts and practices. She eliminates the mystery of project management. She enables you to quickly 
understand and apply project management in your organization.Drawing from her experience in implementing and 
teaching project management to students all over the world, Lynda Carter provides the reader with a proven process 
for project management success. This book will become a must have for every project management practitioner.2 of 2 
people found the following review helpful. The title says it all...this book is for anyone who is a "practitioner" of 
project managementBy Jeffrey R. YoungThe definition of the word practitioner is "a person actively engaged in an art, 
discipline, or profession". If you are actively engaged in the art, discipline or profession of project management, then 
you just found the only book you will need to be successful at it.Lynda has done a wonderful job of distilling down the 
techniques involved in all the stages of the project management lifecycle and making them available in a concise guide 
that is easy to understand and implement. Her combination of actual project management experience and extensive 
teaching experience provides a perfect mix of real world experience as well as an insightful method of teaching these 
techniques to others.The illustrations add just the right touch to make the techniques come alive for those of us who 
learn better "visually" as opposed to "textually". As a life-long project management "practitioner", I am sure I will 
come back to this book again and again as a reference and invaluable project management resource. Highly 
recommended!

The Practitioner's Guide to Project Management provides simple, effective techniquesin a way that encourages 
collaborative conversations with key resources and deliversbusiness value. Book highlights include:* Foundational 
techniques - the value they provide and the questions they help answer* Role and responsibility clarity for key project 
players across the life of a project* Explanation of project management deliverables - their purpose, content and tips 
on how to create them* Recommendations for collaborative planning workshops* Answers to common questions 
about applying project management techniques

From the AuthorOver the years, I have seen project management applications that drive organizations' success and, 
unfortunately, some that create documentation-driven bureaucracies. 


